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Chapter 2 - Embracing Change 

 

Figure 2.1: Elisabeth Kübler-Ross’s Five Stages of Grief 

 

 

 

Figure 2.2: Kurt Lewin’s Force Field Analysis 
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Figure 2.3: Assigning Tasks 

 

 

 

Figure 2.4: Competency Gap Analysis 
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Chapter 3 - A Holistic Framework:  

The Talent Transformation Pyramid 

 

 

Figure 3.1: The Talent Transformation Pyramid 
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Figure 3.2: Learning Experiences 

 

 

Figure 3.3: Mindset 
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Figure 3.4: Personality 

 

 

Figure 3.4: Personality 
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Figure 3.6: Situation 

 

 

Figure 3.7: Behaviors 
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Figure 3.8: Skillset 

 

 

 

Figure 3.9: Physical and Cognitive Abilities 
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Figure 3.10: Technical and Functional Skills 

 

 

 

Figure 3.11: Environment 
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Figure 3.12: Capabilities 

 

 

    

Environments matter 

 

  

http://www.talenttransformation.com/book


P a g e  | 12 

 

Copyright © 2020 by Eric Shepherd and Joan Phaup  www.talenttransformation.com/book  

 

Figure 3.13: Competencies 

 

 

Figure 3.14: Readiness 
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Figure 3.15: Outcomes 

 

 

Figure 3.16: Layers of the Pyramid 

http://www.talenttransformation.com/book


P a g e  | 14 

 

Copyright © 2020 by Eric Shepherd and Joan Phaup  www.talenttransformation.com/book  

 

 

Figure 3.17: Factors That Support Behaviors 

 

 

 

Figure 3.18: Factors That Support Capabilities 

 

 

 

Micromanaging creates stress  
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Figure 3.19: Readiness Supporting Outcomes 

 

 

 

Figure 3.20: Behaviors and Capabilities Supporting Readiness and Outcomes 
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Figure 3.21: Situation Supports Behaviors 

 

 

 

Figure 3.22: Environment Supports Capabilities 
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The environment can impact capabilities 

 

 

 

Robots can learn from humans 
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Dashboards bring factors together 

 

 

 

Chapter 4 - Assessments—Past, Present, and Future  

(No Graphics Used) 
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Chapter 5 - Principles of Measurement 

 

 

Figure 5.1: Error of Measurement 

 

 

 

 

Figure 5.2: Item Response Theory (IRT) Parameters 
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Figure 5.3: Comparison to a Population Norm 

 

 

Figure 5.4: Comparison to Other Candidates 
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Figure 5.5: Criterion-referenced Cut Score 

 

 

 

Figure 5.6: Comparing Groups 
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Figure 5.7: Trends over Time 

 

 

 

Figure 5.8: Comparing Levels of Competence 
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Figure 5.9: Comparing Pre-event to Post-event Test Scores 

 

 

 

Number of lost bags in airport terminals 
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Fresh lemons imported from Mexico 
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Chapter 6 - Assessing Individuals  

 

Figure 6.1: Competency Model and Definitions 

 

 

Figure 6.2: Competency Definition Relationships 
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Figure 6.3: Participants in a 360-degree Assessment 

 

 

Figure 6.4: The Learn/Work/Change Pattern 
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Figure 6.5: Spider Graph of an Individual’s Sixteen Personality Factor (16PF) 

Profile 
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Chapter 7 - Assessing Teams 

 

Figure 7.1: Phases of a Team’s Lifecycle 

 

 

 

Figure 7.2: An Individual’s Behaviors and Capabilities within a Team 
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Figure 7.3: An Individual’s Attributes Compared to the Team’s 

 

 

Figure 7.4.1: Dimensions of Personal Styles 
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Figure 7.4.2: An Example of Personal Styles 

 

 

Figure 7.5: Example of Distribution of Personal Styles within a Team 
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Figure 7.6: Hierarchy of Team Success 
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Chapter 8 - Improving Organizational Results 

 

 

Figure 8.1: Tracking a KPI against Target 

 

 

 

Figure 8.2: Osterwalder’s Business Model Canvas 
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Figure 8.3: Overview of Channels to Market 

 

 

Figure 8.4: Initiatives and Key Results Support Objectives 
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Figure 8.5: Example of a Balanced Scorecard 

(= on target; X = off target) 
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Chapter 9 - Looking Ahead 

 

Figure 9.1: Uses of Competency Models 
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